A word from the Managing Director:

Overview:

Are you looking for training solutions
that stand the best amongst giants in the
market? Corner-stone training solutions is
definitely your journey partner!
Our passion to provide life-changing people
development solutions, overshadows our
decades of practical experience and as such,
our workshops are a coaching, mentoring
and even a counseling tool; it will nudge
you out of your own personal mindset,
and help you develop qualities of mental
flexibility and creativity.
Corner-stone training solutions will pave the
way for you to go to the next level, to shift
your paradigm and give will you another
perspective of life...
We invite you to embark on a learning
journey like no other, free of any barriers,
to receive fresh inflows of teaching and
learning... while daring to be simple.

Dear partners, readers and clients
This is a story that I’d like to share with you, so please read on
before going through our brochure.
When I attended my very first junior training course in 1991,
the facilitator said to me at the time: “Kamal, one day you will
become a facilitator like me!”
I don’t know if it was something I did or said or a certain skill
I exhibited during the training, that made him say that! ...
Whatever was the reason, I will never forget those words, although
at that time, they did not mean much to me.
For me, that training was just a few days away from work and
difficult customers, yet a lot of fun too ... It was just a training!
And it was only after few months later, when I started experiencing
the real success in my sales career, that I realized the importance of
that training session and those uttered words.
As a result of that workshop, I had subconsciously started
applying new learned skills, stopped doing a few wrong ones, but
I also found quite a few, that I could continue doing safely. Isn’t
it amazing how we can consciously and subconsciously Learn
& Unlearn as a result of every training experience?
My “other than conscious mind” was learning all those skills and
strategies, instilling them to be used later ... my preconscious
mind proved him right yet another time when I surely became
a facilitator in 1995. That facilitator had a vision ... Wow!
Now as a facilitator, a coach, a management consultant and
a founder of a management training institute in the UAE,
I sometimes see, notice and hear about some shining stars,
who attended our training workshops in the past, and became
different individuals later on. Individuals who leave a legacy in
anything they do.

Those shining stars that I am so proud of, have grown and evolved to become leaders, lead facilitators
and managers. Now I know how easy it is to predict future behavior from present behavior, whilst
inducing an accelerated learning state in my delegates’ mind and encouraging their participation...
In a typical training workshop we conduct, sometimes I get asked by their managers about them, and
I say: those are your company’s future investment, treat them well, pay them well, and use them well.
Dear participants, I am writing to you today as the owner and founder of my own self, Corner-stone
training solutions, a true corner-stone in my personal career development path, a dream that came
true, going above and beyond that facilitator’s expectation. Going only forward!
Having worked and represented a number of various training giants in the market, for several years,
I can assure you that you are with one of the best.
Come in and join our interactive workshops, and leave behind your own knowledge, and preconceived
ideas, leave your conscious mind by the door! It is only by removing those barriers of existing
knowledge and myths, that you will be able to receive fresh inflows of teaching and learning...
Sooner or later it will pave the way for you to go to the next level, to shift your paradigm and give you
another perspective of life...

I wish you the very best in your learning journey with us…

Profile:

Associate Training Partners at Corner-stone training solutions have many years of
experience specializing in key business development areas, in various industry segments.
The team of partners at Corner-stone training solutions, have an uncompromised commitment
to produce high quality designed and delivered programs that are sustainable, measurable and
exceed clients’ expectations, with optimum benefits and impact. This is reflected in the number
of companies, multinational and regional that have put their trust in us to provide them with
business solutions that can show demonstrably, continual and measured improvement in skills,
knowledge, and attitude as well as business performance.
Using a partnership approach with associate training partners and clients, we are committed to
providing quality training solutions keeping our methods practical and innovative. We dare to be
simple and we confidently say it out loud.
We offer highly interactive and innovative solutions to our clients which lead the way with
tremendous opportunities to support the practice and develop the skills of their staff, and only
breathing assets, to become successful in business today.
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Quality:

eginning with an unbinding face time with our
prospects, followed by a pre-training proposal and
ending with a post-training certificate and evaluation report,
you can only expect a great deal in quality, all through the
process from start to finish, and which involves attention to
the smallest detail that forms the basis of any training program.
Quality is what we pride ourselves having in our approach with
our clients, from learning about their needs to delivering and
facilitating workshops, to generating management reports and
ending with certificates’ distribution and evaluations.
85% of the new business we enjoy today comes from high
referrals initiated by our current happy customers, and we say
that proudly and loudly.
We never compromise on quality…and you shouldn’t neither!
At Corner-stone training solutions, you will get value for
money all the time, every time.

Vision:

Remaining a selective, quality focused, & multilingual training and consultancy firm,
aimed at optimizing the use of human capital in organizations. This is to be achieved in
partnership with our clients, where benefits are mutual.
We will measure our success by our clients achieving their business objectives, by
ourselves remaining glo-cal in our approach to instilling learning, & by becoming amongst
the most preferred, used and remembered training providers, in the gulf region & abroad.
We will focus for the 5 coming years, on the following objectives:
• Sales turnover
• New clients
• Repeat business
Our strategic dimensions to achieve our objectives, will be endorsed by:
• Products development
• Technical resources and skills
• Marketing

Approach:

Our three step approach:

Why companies like to deal with us?

Why would you choose Corner-stone training solutions while there are countless offerings out
there? The answer is simple. When dealing with us, you will receive practical, time-efficient
& in-depth learning
Many training companies offer what appear to be very similar programs. Training alone has very
limited value for an organization. It is the practicality of those learned concepts that represent
the time worth of a training program. Facilitators bonding with delegates are of paramount
importance to the success of any program, yet this is not always realized!
Moreover, too much information can be a hindrance and confuses the conscious mind. Effective
training brings in simplicity with enough depth to convey real understanding and crystal clear
concepts.
To get results, we must think outside the box, so our audience will receive a different experience
that they can tangibly feel & enjoy. Three major elements helps us do that: Depth of Learning,
Innovation and Quality.

High Quality
Do you consider your employees as your organization’s first and last asset?
Of course! Then you need to invest in quality training right now!
Using a partnership approach with associate training partners and clients, we are committed to
providing quality training solutions, keeping our methods practical and innovative with  big affinity to
achieving aims and success.

Depth of Learning
In our training approach, we influence what is going
on under the surface, in order to create a profound
impact eventually above the surface. Change can
happen if the training program simultaneously
communicates to both the conscious and
subconscious level of the learner’s mind.

Innovation

Effective training brings in simplicity with enough
depth to convey real understanding and crystal
clear concepts. The team of partners at Cornerstone training solutions always strives for an
innovative approach:
• High participation, to ensure retention and
commitment to action
• Interrupting old ways of thinking and creating
new learning states
• Multi-sensory, appealing to the 5 senses (hear,
touch, see, taste and smell)
• Fun to delegates, to ensure positive association
with the learning
We use games, music and other themes to add
interest and coherence & use metaphors and
action metaphors.

Framework:

Competence Framework “Behavior, skills, knowledge”
Our training solutions stress on behavioral shift, skills acquisition and knowledge transfer to improve
audience competence and attain desired results.

Behavior
Any behavioral shift is short lived if it is not supported with the right foundation.it has been proven
that people only decide to change and shift their current behaviors, or learn and unlearn new habits,
when their beliefs and values are well firmed up regarding that behavior. So our approach is challenging
limited beliefs and working from the inside out, from total unconsciousness, to meta programs, core
values, values, beliefs, and onward to attitudes and behaviors.

Skills
Skills are acquired easily when people are ready themselves to learn. Once the values of what is
important to learn are in place and the beliefs are solid, knowledge transfer is only a foregone
conclusion, and not only that, but the deployment of those learnt skills and knowledge at the
workplace.

Knowledge
This dimension is what people need, to complete the recipe of learning as it defines the third
element of what we know as competency. We work on those three elements from the core with a fully
designed & customized training program, to make your learning experience with us, unforgettable!

Our In-company training programs’ offerings:
Selling and Negotiation:

Programs:

In-company training programs

With years of experience that our partners had gathered working in various industry

sectors, Corner-stone training solutions works closely with its clients to provide credible
training solutions based on its clients’ brief, combined with expertise, sound judgment, and
strong desire to help them realize their market strategies and improve their businesses. Our
Associate Training Partners have trained hundreds and hundreds of delegates through the
years, and they have imparted knowledge and learning in various relaxed, simple, informative,
educational, conducive and original ways. All that leads us to proudly position our in-house
training programs as edu-enter-training.
The success we get as a result of conducting those training programs and the excellent quality
feedback we receive from participants at the end, stems from our non- stop devotion to
serve, coach and train with the best and only the best, based on a tailored approach each
time, every time, all the time!
We provide business solutions while daring to be simple. This summarizes how much effort
is put towards working out the solution for our clients, jointly, and in the best way possible,
in order to make every training experience memorable and joyful. The result is more
recommendations and appreciations from our clients, and more success and a wider
customer base, as a result of many successful referrals. Our dedication and our commitment
as consultants, breeds relevant, experimental and interactive training programs.

From basic to advanced selling techniques & concepts, blended with powerful
negotiation skills’, your sales’ success is just around the corner.
• Sales Management
• Handling Resellers
• Handling Key Accounts in Strategic Selling
• Key Account Management for FMCG Companies
• Advanced Telephone Sales
• Implementation Workshops
• Sales and Merchandising for FMCG
• Merchandising Skills
• Negotiations Skills
• Selling with NLP
• Automotive Selling
• Basic Selling Skills
• Call Center Telephone Sales
• Advanced Selling Skills

Customer Service:
To reach excellence in customer service & nothing less…
• Excellence in Customer Service –Basic behavioral
• Excellence in Customer Service – Advanced with a twist

Leadership and Management:
It has been well-said before; True leaders don’t create followers; they create more
leaders. Embrace your skills & discover our range of leadership & management
courses:
• Time Management
• Project Management
• Workplace Diversity
• Strategic Planning and Risk Management
• Supervisory Skills
• Managing People and Objectives
• Change Management
• Meetings Management
• Coaching Skills for Managers
• Effective Leadership and Communication
• Coaching with NLP
• An Effective Approach to Risk Management
• Leadership Skills
• Introduction to Project Management
• Leadership, Delegation and Empowerment
• Leadership of teams
• Managers’ Development Program
• Advanced Project Management

Communication and Self Development:

Marketing:
Find the right products for your customers & engage in a customer-oriented
business environment, to increase profitability & outperform in your
respective market.
• Fundamentals of Marketing
• Marketing and Brand Strategies
• Marketing for NPOs
• Integrated Marketing Information
• Marketing Services
• International Marketing
• Marketing for Non-Marketing People

Whatever your position might be in business or in life, effective communication skills are
needed to grow & build your future. Equip yourself with the right skills to achieve healthier  communication & better relationships.
• Stress Management
• Presenting Magically with NLP
• Assertiveness Workshop
• The Writing Process
• Productivity Improvement
• Managing Your Anger
• Team Building
• Enhancing your Listening Skills
• Territory and Time Management
• Emotional Intelligence
• Train the Trainer
• Business Etiquette
• Personal Motivation Workshop
• Critical Thinking
• Dealing with Others
• Introduction to the NLP World
• Interpersonal Communication
• Telephone Skills
• Presentation Skills
• Problem solving & Decision Making

Human Resources Management:
Capturing & growing talent is essential in today’s highly competitive markets. Constantly
training employees & filling the needs’ gap is crucial to prosper as an HR business partner
in any organization. Take the next step & enlist new tools that suit each HR individual at
your organization.
• Introduction to Human Resources Management
• Conducting Behavioral Based Interviews
• Performance Based Appraisal
• Succession Planning
• Conducting Effective Interviews

Quality and Productivity:

Health Care Management:
Health care business managers are under tremendous pressure to become more innovative,
more productive, and more accountable. You can acquire these necessary skills through our
in-depth training courses.
• Health Program Management
• Primary Health Care

Community Development:
It takes time & persistence to gain the trust of the community & to have the strong physical
presence that opens up to new ideas & flexible relationships. Learn the best practices in
community development, with Corner-stone training solutions.
• Community Development-A Practical Approach
• Fundraising and Proposal Writing Techniques

Finance:
From corporate finance & company valuation to budgeting & auditing, enrich & fast track
your financial expertise in the shortest time possible.
• Finance for Non Finance People
• Financial Management
• International Finance
• Corporate Finance
• Investment and Portfolio Management
• Mergers and Acquisitions
• Financial Markets and Institutions
• Company Valuation

Managing a profitable business is key. This high profitability can be achieved through consistent &
sustainable excellence in quality that can differentiate your business from others in the market. Get
acquainted with Lean Sigma, Six Sigma & many more to raise the bar.
• Introduction to Lean Sigma
• Lean Sigma
• Introduction to Lean Practice
• Lean Practice
• Introduction to Six Sigma
Safety and Security:
Get the best safety tips out there & secure a proper working environment at all cost, whether you
operate in construction, telecommunications or any other field. Safety always comes first.
• Supervisors and Safety
• Health and Occupational Safety
• Introduction to Telecom Towers Safety
• Hoisting and Rigging Safety
• Fall Protection in the Construction Business
• Safety and Health Management
• Train the Safety Trainer
• Fall Protection in Telecommunication (Towers Climbing)
• Job Hazards Analysis
• Hazards Analysis and Control
• Accident and Incident Investigation
• Personal Protective Equipment
• Confined Spaces Program
• Ergonomics of Manual Materials Handling
• Workplace Emergency Action Plans

Accounting:
Our training programs are carefully tailored to guide you through any topic of concern that
you wish to elaborate on. Why don’t you expand your knowledge in Accounting, from basic
to pro?
Basic Financial Accounting.
• IFRS
• Basic of Auditing
• Intermediate Auditing
• Completing the Audit Engagement
• Best Practices in Sampling and Auditing

..and by the way, remember to ask about our
“Submarine Sales Solution” model,
aimed at mastering the art of selling& our
“Tomorrow’s Leader” customizable solution,
that ends with a mini-MBA certificate,
and many more services that await you
at our premises.

www.corner-stone-me.com
The Knowledge Village, Block 18
3rd Floor, Executive Office 18
P.O Box: 502998, Dubai - UAE
Tel: +971 4 361 7815

